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1. Nhin chung:

Vao thang 5 nam 1973, khi phédi doan Phén
Lan sang cOng tdc tai Viét Nam, cdc co quan chifc
trach Viét Nam da dé nghi Phan Lan tham gia l4p k&
hoach, thiét 1ap mdt nha may sita chifa tau bién tai
Pha Rimg va yeu cau phdi doan Phdn Lan tién hanh
nghién ciu khd thi cho cong trinh wén. Bdo cdo cudi
cing cta viéc nghién citu kha thi d4 duge lam xong
trong thang 6-1974 va dén thang 9-1975 , Chinh phd
Viét Nam di di dén quyét dinh cudi cing vé viéc xay
dung Nha may slra chifa tau bién Pha Rimg. Viéc
thiét k& Nha mdy dugc bt ddu tir thang 3-1976. Cac
cong viéc khdo sat hién trudng, chon mat bang Nha
may va thiét k& téng thé ban ddu do mot cong ty tu
van cta Phan Lan dam nhan va hcan thanh va théng
3-1977. Cong viéc thi€t k& vin duge tidp tuc véi
nhiing diém bé sung, sira ddi cho dén thang 10-1978,
hai Chinh phia Viét Nam va Phan Lan da ki Hiép dinh
vé xay dung Nhi mady sifa chita thu bién Pha Rimg.
Trong Hiép dinh nay, trach nhiém va nghia vu cla hai
phia dugc xdc dinh 10 rét.

2. Giai dogn xdy dung:

Ngay sau d6, giai doan xay dung dugc bat
dau. Mot diéu o rang 1a khi bét tay thi cong cong
trinh, ca hai phia d3 khé c6 thé thiy hét duge nhiing
khé khan khic nhau ciing nhu déc di€ém cia nhiing
khoé khan d4. Viét Nam dang & trong giai doan phuc
hdi sau chién tranh, tat-yéu chiv dung nhimg thié€u
thon vat chdt 16n lao. Nhimmg thiéu thén d6 di anh
huéng dén viéc hoan thanh nhing nghia vu cla phia
Viét Nam. Nhung du sao thi nhitng khé khan vét chat
van d& hiéu va dé gidi quyét hon, béi 1€ chiing cu thé
hién hién, va bing cich nay hay cich khic c6 thé tim
duoc cach khic phuc. Song hau qua cua nhitng khé
khan do 14 nhimg cham tré trong thi cong va din dén
gid thanh ciing cao 1én.

Nhung, ngoai ra con c¢d nhitng loai khé khin
khac ma khi gap n6 ta c6 thé bi bt ngd hon, mac du
néi ding ra la ciing ¢6 thé ludng trude duge. D6 la
nhimg kh6 khan xudt phat tir hai nén van hod hoan
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1. General

The initiative to have Finnish participation
in planning and design of a repair shipyard in Pha
Rung was made in May, 1973 by Vietnamese
authorities who requested a visiting Finnish
delegation a feasibility study on the project to be
made in Finland. The final report of the feasibility
study was ready i June, 1974 and in September,
1975 the Goverment of Vietnamese made final
decision conceming construction of the Pha Rung
shipyard. Design work the shipyard was started in
March, 1976. Site investigations, lay-out selection
and first general design made by Finnish consulting
company was ready in March, 1977. The design was
further continued by making adjustments and in
Octorber, 1978 the Goverments of Vietnam and
Finland entered into Agreement on the construction
of the Pha Rung repair shipyard. Responsibilities
and obligations of both parties were defined in this
Agreement. :

2. Construction phase

It was obvious that when starting the
implementation hardly either of cooperation parties
did fully realize the amount and nature of the
various difficulties that should be faced and
overcome during whole implementation phase.
Vietnam, being recovering from warlime was
naturally suffering from big material shortages and
of course this wasreflected also in difficulties to
meet and fufil her obligations. However, somehow
material difficulties are easier to understand and
handle because the matter is visible, concrete, and
the solution can be found in a way or another. Of
course consequences are delays in implementation
and higher costs. But there were another kind of
difficulties that possibly were more supraising
when facing them in spite of the fact that they also
could be anticipated.

Those difficulties were consequence of
meeting of two quite different cultures, the Asian




toan khdc biét gap nhau, nén van héa Chau Au va nén
van hod Chau 4. Cich tur duy, 18 161 1am viéc, tip quén
vd théi quen trong cdch gidi quyst cong viéc, réi
nhitng truyén théng hoan toan khdc biét gitta ngudi
Viét va ngudi Phan Lan da trd thanh c8 hitu doi voi
moi déan toc. Tuy nhién, sy linh hoat clia ¢ hai bén dé
thodt khoi tdp quin cli, mong mudn vuol moi khé
khan, thir thich dé dat dugc muc dich cta ca hai phia
ciing nhan thitc duoc ring khong bén nao cé thé hanh
dong mot cach doc iap v6i bén kia ma chi ¢é6 mot
cach 12 hop tdc v6i nhau, di gidp hai bén tim ra
nhitng gidi phdp ding dan nhét dé ciing tién 1én trong
sudt qua trinh. Nhiing khé khan cé tinh chat trim
tuong d6 hién nhién di din dén viéc phai kéo dai thoi
gian thi cong va bd sung kinh phi cho cong trinh.

Xay dung Nha mdy tau bién 12 mot cong viéc
hét sic da dién, doi hoi 16n lao vd mang nhicu biét
tinh, can phai 4p dung nhimg ki thuat , ki nang, dac
biét nhu phd da, phd d4 dudi nudc, phun vita vao khe
dd, gin neo vao dd bang nhiing bulong thép du ing
Juc dai va dé bé tong bang ki thuat khuodn 16m...

Nh& nhitng nd lyc to 16n cua ca hai phia, giai
doan xay dung d3 dugc thi cong chi yéu trong 5 nam
vi cong viéc slra chita tau dd c6 thé bit ddu ngay tir
ddu nam 1984, trong khi dong théi vin tiép tuc cic
cong viéc x4y dung con lai va hoan thién. Do c6
nhitng khé khan ndi trén, thoi gian xay dung di kéo
dai gép doi va tai trg cta Phan Lan di tang 2,5 14n so
vOi du todn ban ddu clia cong trinh nay.

Dé tranh di sau vao chi tiét, c6 thé ké tén mot
s& bo phan, phuong tién chinh cia Nha may nhu sau:
u da dai 156m, cau tau dai 200m , phan xudng may,
phan xudng trang tri, bdc x&€p hang hod va céc trung
tam cép dién, khi. Ngoai ra, Nha mdy con dugc trang
bi hai cin cdu u thu mot s cdn cdu cdc loai va cic
mdy méc trang thiét bi khac. U tan cha Nha mdy cé
thé dén tiu cé trong tai 15.000 tan vao sira chifa.

Phén Lan ciling da hd trg trong cong tic nao
vét ludng dan tau vao Nha mdy. Cong tic nao vét
ludng trén song Gid va song Bach Déng d3 dugc khéi
cong tir nam 1982 va di duge hoan thién va cuéi nam
ngoai.

3. Giai doan vdn hanh:

Pé dam bao dua Nha may vao hoat dong 16,
hai bén thiy rang Phdn Lan cén hé trg thém cho Nha
mdy vh mot hiép dinh cu thé vé& Dé dn van hanh thi
da dugc ki két thing 12-1983. Phan chinh cta van
hanh thir 13 cong viéc ¢6 vin dao tao cdp quan Ii va
déc cong theo phuong phdp kém cip tryc ti€p va huan
luyén cong nhén st dung, mdy mdéc, cong cu lao dong
va dp dung cdc phuong phdp sin xuat ding din.
Ngoai ra, Phdn Lan con cung cdp mdt s6 vat tu cho

meeting of two quite different cultures, the Asian
and European cultures. The big differences in
thinking, working, customs and wonts in dealing
with matters, tradiiions etc. were a criterion both to
the Vietnamese and to the Finns. However, the
mutual  flexibility to come out from
conventionality, mutual desire to win all
difficulties and to meet requirements of the big
challenge in which both parties were involved, and
the mutual understanding that either of the parties
can not perform the work alone but the only right
solution is close, good cooperation ., did help to
find in the course of time right method to make
progress. It is clear that also those so called
abstract, mental difficulties were prolonging and so
also causing additional costs.

Construction of the shipyard was a very
many sides and demanding task having many
special features. Among needed special technics
and skills and be mentioned for instance rock
blasting, under water glasting, rock injection with
mortar, rock anchorage with long pretensioned
steet bolts and concrete casting with big mould
technic.

As a result of big efforts from both parties
construction phasz was mainly implemented in 5
years and shiprepair could be started m the
beginning of 1984 while simultaneously the
remaining construction and finishing works were
continued. Due to the difficulties mentioned eariier
the time needed for construction was doubled and
the needed Finnish financing was two and halffold
compared to the original budget calculated for the
project.

Without going in details the main facilities
of the shipyard are a graving dock with length of
156m, heavy pier with length of 200m, machine
shop, outfitting shop, discharging wharf and gas
and electrical supply center. The shipyard is
equipped with two dockyard cranes and other
cranes and with necessary production machines
and equipments. Vessels up to 15.000 DWT can be
drydocked.

Finland has also assisted in dredging
entrance channel to the shipyard. Dredging work at
the Gia River and at the Bach Dang River was
started in 1982 and was completed at the end of
last year.

3. Start-up phase

In order to safeguard the starting of shipya
activities it was seen necessary to have further Finni:
assistance in Pha Rung and a specific Agreement «




sita chita thu v mot s6 phu ting thay thé dé duy t
may méc phuong tién cia Nha méy. Bén canh nang
cao trinh do quan H va tay nghé cho cong nhén, cong
tic duy tu, bao dubng mdy moc thiét bi va céc
phuong tién ciia Nha mdy ciing duge hét siic chi
trong. Tinh trang thi€u ngoai t¢ manh dé mua vat tu
stra chita tau d& néi 1n 13 mot khé khan 16n cla phia
Viét Nam. Mac di dd c¢é nhitng quy dinh & cdp cao
cho viéc thu mot phdn biang ngoai té cho viéc sia
chita thu Viét Nam, cdc chu tau Viét Nam da khong
thé thanh todn cho viéc sira chifa tu cla ho bang
ngoai té , dit chi 1la mot phan. Thuc t€ cho thiy quyét
dinh tién hanh giai doan van hanh thir 3 nam la hét
siic quan trong, giip Nha mdy dat t6i mot xudt phat
diém thuédn loi . Néu khong lam dugc nhu vay, cé 1€
Nha mdy da gip khé khan 16n vi do trinh d6 tay nghé
chua thao va vat chat thiéu thon, cic trang thiét bi cia
Nha mdy c6 & di hu hong. Nhu thé, thanh cong trong
x4y dung Nha may ciing cé thé trd nén vo ich.

Mot vai yéu t6 ngoai canh nhu viée cung cap
dién khong lién tuc, hé théng thong tin lién lac yéu
kém di can trd phat trién san xuat Diéu ding mimg
14 bat chdp nhitng khé khan d6 , hoat dong va két qua
clla Nhia may di dugc phdt trién ddn qua timg nam
trong thoi Ki van hanh thir. Tuy vay, hai bén van thdy
ring, sau vin hanh thir (1984-1986) chua thé dé mac
Nha mdy ma khong cé sy vién trg tr bén ngoai va do
d6 hai Chinh pht ching ta da thoa thuan ti€p tuc hop
tac tai Pha Rimg bing giai doan ¢6 van hai nam 1987-
1988.

4. Giai doan cd vdn:

Phdn déng gép nghid vu cta Phan Lan trong
giai doan nay chl yéu tap trung vao phén chuyén gia
6 van , con lai mot phan cho phat trién co o ha ting
cia Nha mdy vd mua mot sO phu ting thay th€ cho
may mdc sdn xuét. Phdt trién co sd ha tdng & day ¢6
nghia 13 mua thém mét 56 mdy san xudt va cai thi¢n
hé théng thong tin lién lac cia Nha mdy. Vai trd cua
c4c cd van Phan Lan I3 gitp d& quan i Nha méy cling
nhu tham gia vao viéc sira chifa tau bing cich dua ra
cdc ¥ kién c¢6 van. Muc tiéu clia d€ dn nay 1a gitip
Nha mdy phat trién hon nita dé dat hiéu qua va nang
sudt cao hon va cudi ciing la 131 suat 16n hon.

Sau nam ddu thuc hién Dé 4n c6 van , nhin vé
twong lai 1a rdt kha quan. Nang suit cuia Nha may da
tang lén rd rét va chat luong cong viéc di dugc cic
chi thu dinh gid t6t. Tuong lai cia Nha mdy s€ sdn
lan va ddy hita hen khi viéc cung cip dién dugc dam
bdo trong mot ngay gan day véi dudng déay tai dién
mdi lap rieng cho Nha may va hé thdng thong tin lién
lac cho Nha mdy dugc cai thién bing hé thdng radio
hién dai vd mdy telex do Phan Lan cung cap. Tat
nhién 1A vin con nhiéu viéc phai lam va con phai cai

Start-up project was designed in December, 198
Main part of this phase was expertise to train tl
management and foremen with so called counterpe
system, arranging training also in Finland, and to tra
workers in using machines and working tools and
having right working methods. Findland supplied al:
material for shiprepair and spareparts for productic
machines. Besides improvement of skills
management and workers one essential matter was
keep facillites of the shipyard in good worki
condition and to underline the necessity
maintenance of machines and equipments. It could |
seen that lack of foreign convertible currency w.
one main difficulties to the Vietnamese to purcha
spareparts for production machines and also materi
for shiprepair. In spite of decision made high
authorities the Vietnamese ship-owners could not p:
even part of invoicing of repairs in convertib
currency. It is obvious that decision to have a thn
years Start-up phase was of great importance to tl
shipyard to promote shipyard activities to a very goc
start. Otherwise it had been very propable th
shipyard function had been withered due to lack
skills and material and facilities had got dilapidat
This had been a very miserable end to the successf
construction phase of the shipyard.

Some external factors like lack of centinuos
electricity supply and poor telecommunication
system have been hindering development of
production. It is really a very big delight that in
spite of those difficulties the shipyard function and
results have been developed year bay year during
the Start-up phase. However, it was still mutually
considered that after the Start-up phase during the
years 1984-1986 the shipyard could not yet been
left alone without external aid and so our two
Goverments agreed to continue cooperation in Pha
Rung during the vears 1987-1988 with a so called
Advisory phase.

4. Advisory phase

Main part of this phase is the expertise b
also development of the infrastructure and son
amount of spareparts for production machines a
included in the Finnish contribution. Development
infrastructure means purchase of additional necessa
production machines and improvement of
telecommunication system of the shipyard. Role -
Finnish advisers is to assist management of
shipyard as well as higher authorities, involved
shiprepair by giving advice. Target of the projects
to further develope the shipyard to high
effectiveness and to bigger productivity to reac
bigger profit.
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thién nhiéu khau nita, ching han viéc lap k€& hoach
san xudt va cong téc, mot s6 phuong phdp ki thuat sira
chita, viéc dp dung ché do bao dudng phong ngira cho
méy mdc thiét bi. Mot van dé trong yéu con dang chd
gidi phdp cudi ciing 1a viéc thu tién bang ngoai t¢
manh v quyén sit dung ngoai t€ d6 dé diing vao céc
muc dich bdo dudng va phat trién Nha mdy. Nhung
t4t cA nhitng van dé con ton tai déu s& duge gidi quyét
va khi dé Nha mdy Pha Rimg s& dat dugc vi tri cia
minh trén trudng Qudc t€. K&t qua cia bao nam hop
tic gilta Viét Nam va Phédn Lan that ruc 18 bi€t bao.
T4t c2 moi nd luc cia bao ngudi Phian Lan va Viét
Nam nhu vay d3 gianh dugc phan thuéng xing déng.

(Phd Rimg 1-1988)
Ngudi dich : Pang Huy Dong

After first year of the Advisory project the
outlook is very encouraging. Productivity of the
shipyard has been increased in a noticeable degree
and quality of the work has gained appreciation of
ship owner. When furthermore supply will be
safeguarded in the near future by having a new
seperate line to the shipyard will be improved with
a modern radio system and telex supplied by
Finland the future of the shipyard looks very
promising. Of course there is still much to be
develope and to be improved like production and
work planning, some technical working methods,
adoption of preventive maintenance of production
machines and equipments etc. One important
matter waiting final solution is to have earning in
convertible currency and to have to right to use
them for the benifit of the shipyard to maintenance
and further develpment purpose. But all sull
existing problems can be solved and then Pharung
repair shipyard has gained its place also
international markets. What a magnificent results
of many years cooperation between Vietnam and
Finland. All efforts of many Vietnamese and Finns
has then gained a worthy reward.




